Sandy Hook Permanent Memorial Commission
Special Meeting Minutes
Tuesday, April 28, 2015 at 7:40pm
Newtown Municipal Center, 3 Primrose Street, Newtown, CT
Council Chambers

In Attendance: Kyle Lyddy, Pat Llodra, Alan Martin, Joann Bacon, Steffan Burns, Brian Engel,
Agni Pavlidou-Kyprianou, Scarlett Lewis, Tricia Pinto, Donna VanWaalwijk, Pat Llodra, Mark
Mattioli, Lynn McDonnell, Jeremy Richman, Jen Richman, Krista Rekos, Dean Pinto, Sarah
Middeleer, David Wheeler

Mr. Lyddy explained that they are here to listen to the families and went over the charge of the
commission (Attachment A). Mr. Lyddy also explained there is no timeline for this. They want
to get it right and not rush it.

Mr. Lyddy also reviewed the Commission Snapshot (Attachment B) which explains the mission
statement created by the commission and how they are operating as a commission to complete
their work.

Benchmarking — they have made different contacts with 2 main groups, the 911 Memorial
Commission and Columbine Memorial. They have been in contact with Virginia Tech but their
memorial was done by the school, not the families.

Outreach — Phase 1 was asking the families for input, phase 2 was communication with the staff
of the school, parents of students and emergency services and phase 3 was communicating with
the community. Phase 4 is coming back to the families.

Communication — They send out a monthly e-mail and are on Facebook and Twitter as well as a
website. They want people aware that they can participate. A Q&A had been done and another
one will be completed to bring everyone up to date.

Attachment C is the results of the information gathering phase. There was a digital survey and
also 2 open forums. In the commissions charge is the solicitation of ideas. However the 26
families are the priority. The commission understands they will not be able to please all of the
families.

They have a subcommittee consisting of Mr. Martin, Ms. Pinto and Ms. VanWaalwijk, working
with Rob Sibley in Land Use to find available property in Newtown for the memorial
(Attachment D). Mr. Martin reviewed the properties that were looked at and the criteria they use
to determine if a property is desirable. They ranked the properties on accessibility, free from



noise, natural settings/views, proximity to Sandy Hook and infrastructure (roads, water, size of
land, electricity and parking). The committee still needs to meet with the Fairfield Hills
Authority and the Forest Association to see if there is additional land available. There is also an
area in FFH which was designated for the “Tech Park™ that is owned by the state and would be
adjacent to the Catherine Hubbard Sanctuary that needs to be looked at. They want to bring the
list of 3 to 5 properties back to the families to then determine which is the most desirable.

There has been 6-8 been people who have come before them to present their idea for design to
the commission. They will not move forward with a design until the property has been
identified. The 911 memorial had a competition but that was not desirable for those present at
the meeting. Mrs. Llodra suggested using the RFQ or RFP process. It is an invitation to
participate and it is up to the commission to set the standard of what they are looking for and
allows them to decide which proposal to move forward with.

Having no further business, the meeting was adjourned at 9:05pm.
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APPROVED BY NEWTOWN PERMANENT
§E};E<,;yﬁEN MEMORIAL COMMISSION
o 19,

Charge fo the Permonent Memorial Commission
Approved by the Newtown Board of Selectmen

The Board of Selectmen shall appoint a commission of twelve (12) residents to lead the community through
the process of determining the nature, location, and funding of a permanent memorial(s) to honor the
memory of those lost in the Sandy Hook School shooting on December 14, 2012 in order to make a
recommendation fo the Board of Selectmen and provide inferim requests for information as required.

Itis expected that the Permanent Memorial Commission shall:

e Solicitideas to be submitted for consideration and review offers and suggestions received from
many interested persons and organizations including those which have been archived by the
Cultural Arts Commission and other town departments;

 Directly solicit input and meaningfully engage with: families of victims and survivors, Sandy Hook
School faculty and staff, and Sandy Hook School parents;

*  Conduct public meetings with the Cultural Arts Commission, Library Board of Trustees, and other
organizations as appropriate to solicit input;

*  Conduct public hearings for community input;
°  Work with Town Departments in determining available/appropriate locations:
e Conduct all of its review and decision-making consistent with public processes.

° Recommend to the Board of Selectmen, Commission findings related to the nature, location, and
funding of a memorial(s).

e Conduct inquiries as the Commission deems necessary.
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7, Sandy Hook
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Memorial
Commission

Commission Snapshot
April 28", 2015

Mission Statement created by our Commission:

The mission of the Permanent Memorial Commission is to make a recommendation to the Board of
Selectman for a Permanent Memorial that remembers, honors and celebrates those 26 who died as
a result of the Sandy Hook Elementary School shooting and serves to provide comfort to those who
loved and were touched by them.

Benchmarking:
e 9/11 Memorial Commission President Joe Daniels came to speak with our commission

regarding key learnings and insights
e Direct contact with Columbine Memorial Commission surrounding process and key learnings
o Athesis was written specific to the Memorial Commission and key learnings
associated with their group
e Communicated with Virginia Tech Commission Members who have provided us insight on
the memorial their school had built

Information Gathering Pyramid

PHASE ONE ’ .
* 26 Families
PHASE TWO © + Staff Employed on 12/14/12
Parents of Students Enrolled on 12/14/12
Emergency Services (NPD, State Police, EMS & SHFD
The Full Newtown Community
PHASE THREE
e 26 Families -
PHASE FOUR A /

b

Communication
e Monthly emails have been sent to each family member on updates specific to progress
e Consistent communication on social channels — Facebook, Twitter & website
e Local newspapers assistance in getting word out regarding outreach
°  One Q&A has been published thus far

Location
e Asub committee has been created to run through an inventory of different land options to

be discussed this evening

Design Moving Forward
° Thought process / Discussion on design selection process
° Columbine : Open Public Committee / Families Participation in design (3 rounds)
° 9/11: Competition held by Commission (Jury)
o Virginia Tech: School handled with minimal impact from families
e Aurora: Design Committee including family members
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Town of Newtown, Connecticut - Assessment Parcel Map
Parcel: ~40-3-7 Address: 22 DAYTON STREET

Approximate Scale: ef Disclaimer: This map is for informational purposes only. Map Produced July 2013
All information is subject to verification by any user.
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Town of Newtown, Connecticut - Assessment Parcel Map
Parcel: 26-3-27 Address: 45 MAIN STREET
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Disclaimer: This map is for informational purposes only. Map Produced July 2013

All information is subject to verification by any user.
The Town of Newtown and its mapping contractors
assume no legal responsibility for the
information contained herein.
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Town of Newtown, Connecticut - Assessment Parcel Map
Parcel: 14-4-14

Address: 30 SHEPARD HILL ROAD A.
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